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23 August 1566

MEMOKARNDUM FOR: Executive Gificer to the DD

SUBJECT! | Specinl Beport

1, 1 attended the American Manage:nent Asesciation
Cosference on the subject, "Lducationsl Fealities, © in Hew
Yerk City, August 16th through 1:th. Unfortunately, I saissed

are today, ¥ "how good 18 117" “and whet doesn it cost’ " There
was pleaty of long heir let down snd evwe of it was shora «{i.
Unsubstaatisted ox uavalidated claixia for Programned Iastrac-
tion {P1), Conputer Assisted Inetruction {(C AL}, or "hardwase”
ware given short shrift by an angry, because once-bitten,
sudignce. Wa wers t1cld waat hed been acconplished snd what
the resuits were. what was going te be done cume Septenber
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‘-,—;2 \de‘ 81l the sevrlons onm the thixd day, devoted to the “reslities’ of
=0 1a Cemputer Assisted Instruction, bLecnuse the Ageacy established
OR8S s higher pric:ity ivx oiy presesce in Washingtoa. Uafortunately,
Qu Sg because this was by iar the most icipostant segouent of tae
,9} = E s Confersuce.
~No
g “"\Nﬂ 2. It is sigmificaat thst a conference s sdygational problese
82’3 S 8 o wes sponscred by & business oriented organicstion ilke the £MA.
i &#5‘2 The secend woerd of the subject of the Conferssce, Educaticnal
EC]Q [,;:3 o & Realitiss, is also signiuiicant, This was & ¢onierence which did
N aot induige in theorstical concepts and scasions 2a methodeiogy,
o {; Sé but rather was rigidly :estricted to the reslities i 'where we
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| :‘%\ & 1986, and pat "how alce it would be I only we could do~na™
f i A For iastance, typiag sad shorthand =il be taught Bycughout

8 Uﬁ the New York Clty pubiic schuel systes: is the tero beginning
{|@ E‘d’ﬁ Septamber 1964, sumch of it by antomated selfi-isstructad mesns.
o E e g{," § Forty per cent of the curricutum of three West Hartfoud, Connecti-
ZoE e cut, public schuols in the past academic year was taught by C Al
8zEgE
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SUBJECT: Special Rsport

with demoastrably gratifying sesults. beginalng Septessber 1566,
40 per cent of the curxiculum in all schools ot West Hartford will
be tamght by CAL

3. From the Secretary of H.E. W, szad the Coramissioger of
the Office of Education, on down, the word most often heard in
the Confsrence sessions was CHANGE. We ware told repeatediy,
in different words. that today we had marg tc tench. to sore
students, with fgwer queiitied tezchers and that therefore we
tould no longer afford the lusury/ineffectiveness =f conventional
metheds of lnstyuctisn. Awmong the 1680 Conference participants
of educators. burinessmen and government sdministrators, lew
were wncoavinced that the days of the "Little C1' Fed Schoulbouse”
ware over,

4. The morning sessions of the Inst day were devoted tu
*Lobbying for Educational Renlities.” We were told how to
orgaaizc the potentizliy greatest political power force in the
U.8. ~-adacstien, sad how to "sell” owur locsl, state and federal
pulitical represeatstives on the country's aeed for educaticvnal
fanovations and the noney to pay for theus. Legrettably, there
was e sespion devoted to beiping the Coozdinetor of 185 prepave
s propossl for “selling® the DS and the Excculive Director-
Cowptrolier on the training nseds of 141

5. 1 spent August 15 and 14 in the
at & serier of ceebings srranged by vu

The better pait ¢f & doy was apect in STATINTL
adividuat iectings with [N .- -the:

members of the firw, snd ]l can assure you, if any assurance
s seeded, that we chose the right firm,

STATINTL

STATINTL

STATINTL
. Earller reports have indicated the excellent uupression
that I = 5 :0de oh the varicus OTR sdministrators and  STATINTL
instructors with whoo: he has boen working. I s sow assured
thet he and 1 will have the fuallest sapport of _ tatal assets.
Om owy previous trips to the West Const, Aan Arbor, ctc. I have statnm
ecommented on the reputation which NI enjoys ia the research
acd services feld, I now am better able tu understend why., Dr.
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BUBJECT: Special Report

STATINTL

B 1ac becn well briefed on vur prodiesis, and Decsuse of his
STATINTL sminence in the {leld +f CAI will supplerment the wor: Calvia
B il be doing in Pl or PAL

STATINTL

§. The isrmer is primarily engaged in writlng Programs
for ¥l use at Northesstern while the latte: is dolng resesrch
asd yplidstion studies on Pl and C Al ofi-the-shell programs ior
the Harvard {aculty. The rapport sstabiished in therse two meci-~
fugs will be usefnl in the {uture, but little of imaediste valve to
ws emerged. [N 5> 5ebly now kaow 28 cach se sny-
one about the state of the Pl art (o lack of §t) 28 jar nz foreign
iangusge prograns. Cur views were marely reinforced by
Drs. Gilbert and Porter.

STATINTL

s A Beport will be subsmnitied by 30 Septeciber 32 requestad
by the DDS, but § momst wara you that it will be prellcidnary and
tentstive rather than definitive or fiaal, We will be sble to sub-
mit findings snd reconunendations, short of (AL on the Languege
Training School, But the systewms nmalysiz of the Intelilgen. e 2ad
Swpport Bchools will not be completed by then and work with the
Operations School will not have been begun., The fepeibility study
ox the future use of CAI will have to walt the completion of the
systen:¢ snsiysis of OTH,

STATINTL

Coordingtoy
Instructicnsl Byatesss Study
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